January 21, 2020 — Work Session Recap

Items Discussed:

e Election cycles — Municipal Elections — Patrick Wike — Alex. Co. Board of Elections

e Police Dept. — Viper Radios — Tay. PD Captain Doug Bowman & David Moose with Alex. Co.
e Tree-Park Committee & Current Tree Ordinance

e Lookback from 2008 to present — Town of Taylorsville Financial position

e UNC rates dashboard — CPI & current & future water/sewer rate structure for the Town

e 5 year Capital Improvement Plan for the Town

e Law Enforcement — Local Separation Allowance & impacts to the Town

e Roundtable of Idea’s from Town Council for future of the Town

ltem’s for follow-up:
Town Council — Each to give their recommendations in writing to management on the following:

e Tree-Park Committee - # of people on committee & what length of term
e Recommendations for members on the committee
e Move municipal election yr. to even years



